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AGENDA

. Introduction
[I. Internal Audit Program Review

[II. FY 15-16 Internal Audit Plan
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[. INTRODUCTION

The City retained Moss Adams LLP in January 2012 to serve
as the designated City Auditor and conduct projects focusing
on:

o Efficiency and effectiveness

o Management reviews

o Best practices

o Compliance

Work is being completed under the standards from the

Institute of Internal Auditors (IIA) and the AICPA’s
consultancy standards
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Risk Assessment

Public Defender Study
Eagle Valley Golf Study
Community Facilities Study
Fleet Efficiency Study

Fleet Utilization Study

FWA Program Development
Performance Metrics
Employee Efficiency Study
Internal Controls Review

Strategic Planning
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[I. INTERNAL AUDIT PROGRAM REVIEW
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[II. FY 15-16 INTERNAL AUDIT PLAN

* Cash/Revenue Collection Improvement $25,000
* Payroll Testing $10,000
 P-Card Testing $10,000
* Policies/Procedures Updates $35,000
* Performance Measures Update $15,000
 Ongoing Internal Auditor Services $10,000
»  FWA Program Coordination $5,000

« Total Budget $110,000
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[1I. FY 15-16 INTERNAL AUDIT PLAN (CONT.)

Cash Handling/Revenue Collection Improvement: Sample and
test cash handling, assist with policy/procedure update, and
provide training (12 weeks, $25,000)

Payroll Testing: Sample and test transactions for a three month
period and establish ongoing monitoring procedures (6 weeks,
$10,000)

P-Card Testing: Sample and test transactions for a three month
period and establish ongoing monitoring procedures (6 weeks,
$10,000)

Policies/Procedures Updates: Establish process for ongoing
review and update of policies and procedures and initiate
priority policy/procedure updates (16 weeks, $35,000)
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[1I. FY 15-16 INTERNAL AUDIT PLAN (CONT.)

* Performance Measures Update/Monitoring: Update
performance measures based on BOS adopted strategic plan (8
weeks, $15,000)

* Ongoing Internal Auditor Services: Attend Audit Committee and
Board of Supervisors (BOS) meetings; track City responses to
audit findings and recommendations (52 weeks, $10,000)

* Fraud, Waste, and Abuse (FWA) Program Coordination: Perform
duties such as reviewing and investigating hotline calls,
overseeing the distribution of response activities, coordinating
with staff, and reporting FWA activities to the Audit Committee
and BOS (52 weeks, $5,000)
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[1I. FY 15-16 INTERNAL AUDIT PLAN (CONT.)

D ™ DT T T

Cash/Revenue Collection
Improvement

2 Payroll Testing

3  P-Card Testing

4 Policies/Procedures Updates

5  Performance Measures Update

6  Ongoing Internal Auditor Services
7  FWA Program Coordination

Total
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MOSS ADAMS LLp | 8



	Carson City
	Agenda
	I. Introduction
	II. Internal Audit Program Review
	III. FY 15-16 Internal Audit Plan
	III. FY 15-16 Internal Audit Plan (cont.)
	III. FY 15-16 Internal Audit Plan (cont.)
	III. FY 15-16 Internal Audit Plan (cont.)



